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Liz, however, was under the impression that Bird just wanted company. 
Thinking ahead, she told the new First Lady, “You’ll be asked to say 
something when we get there.” Mrs. Johnson thought a minute. She said, 
I just feel it s all been a dreadful nightmare and somehow we must find the 
strength to go on.” Liz said, "Well, that will be your statement,” and 
wrote it down. 

Johnson instructed Youngblood to be sure that an agent was with the 
casket. Rufe replied that Behn, at Roy Kellerman’s suggestion, had already 
established a new shift; Kellerman, Hill, Landis, and O’Leary were as- 
signed to the slain President and his wife. Then Johnson beckoned to 
Moyers. He told him that he had no intention of entering the bedroom 
now. Perhaps the widow would like to use it to clean up. Moyers, the 
gentle nexus, went back to tell Jacqueline Kennedy. 



Mrs. Kennedy, in Moyers’ words, “chose to stay with the body.” In her 
own words she sat looking at “that long, long coffin.” 

She sat on the aisle seat, closest to the body; Ken O’Donnell brooded 
beside her. After the hasty reconstruction of the tail compartment to ac- 
commodate the casket, those were the only two seats left. Godfrey, Larry, 
and Dave stood throughout the flight, and the visitors from the staff cabin 
would stand among them, shifting this way and that to avoid jostling one 
another. Afterward an incorrect report was circulated that some of them 
sat on the casket. They never touched it. Mary Gallagher felt a pervasive 
desire to kiss it, but knowing that would upset Mrs. Kennedy she turned 
away. Like everyone there, Mary’s first thought was to spare the widow, 
to help and serve her. There was about them an air of consecration; they 
couldn’t even bring themselves to lean over her. When Larry O’Brien first 
spoke to her, he knelt, and the others followed his example. Approaching 
Andrews, O’Donnell rose and knelt, too. 

This was an entirely new relationship. The day had gone forever when 
the pols dismissed the President’s wife as Jackie the Socialite. And she 
herself was a new Jackie, transformed by her vow that the full impact of 
the loss should be indelibly etched upon the national conscience. She 
declined Moyers’ invitation because she had no need of the bedroom. Re- 
membering the strangeness of the fresh clothes that had been laid out there, 
she reflected that during her three years in the White House she had 
learned much about Lyndon Johnson. Their rapport had been excellent, 
but a great deal depended upon what the press was told when they landed. 
She sent for Kilduff and said, You make sure, Mac — you go and tell 
them that I came back here and sat with Jack.” Kilduff bowed his head. 
He mumbled, "I will.” 

The new Jackie contrasted so sharply with the First Lady they had 
known that even the inner circle of Kennedy intimates were slow to grasp 
the extent of the volte-face. For as long as they could remember she had 
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been quiet and retiring; she had dodged limelight, and when she did 
appear in public she was the apotheosis of the well-groomed alumna of 
Miss Chapins, Miss Porter’s, and Vassar. Stoughton had read O Donnells 
thoughts correctly; Ken was furious about the release of the oath pictures 
fearful that they would show the stains on her. The feeling that something 
must be done about her appearance had become umversal .In _ the stat 
room the Johnsons and Rufe Youngblood were concerned about it but so 
were the standees in the tail cabin. “Why not change? Godfrey asked her 
She shook her head vigorously. Kilduff saw the rust-red blood caked under 
the bracelet on her left wrist and recoiled. Marys first thought, on arriv- 
ing from the front of the plane, was to fetch a warm washcloth and soap 
Speaking in hushed tones, she consulted Godfrey, Clifton, and Clin i 
about it until O’Donnell came over and said, “Dont do anything. Let he 
stay the way she is.” Ken now grasped her purpose. Finally she broke 
her silence and spelled it out to Dr. Burkley. Kneeling the physician indi- 
cated her ghastly skirt with a trembling hand.^ “Another dress? he sug- 
gested diffidently. “No,” she whispered fiercely. “Let them see what t eyv 

don© ” 

°The last man to realize that she really meant it was Kilduff. He thought 
long about how they could offload the coffin at Andrews without pictures 
being taken. His solution was to open the galley door on the star oar 
side opposite the usual exit. That way the great mass of the fuselage would 
mask both the coffin and the widow; photographers and television camera- 
men would see nothing. He proposed the plan. She vetoed it “Well go 
out the regular way,” she said. “I want them to see what they have done. 

What had been done had unstrung everyone else in the cabin, and they 
talked disjointedly. Kilduff tearfully told her about his four-year-old son 
Kevin who had been drowned while he was abroad on a trip with the 
President. To Bill Moyers, Larry O’Brien appeared resigned, a man 
drained of all vitality. Moyers expressed his own sorrow. Larry said halt- 
ingly, “It’s incredible — he put all of this into it-he worked so hard for i 
-and this is what happened-this is how it ends..' Godfrey McHugh kept 
repeating to himself, “He’s my President-my President. Dave Powers 
reminisced about their trip to Ireland in June and the Celtic songs Ken- 
nedy had loved there: “The Boys from Wexford, Danny Boy, and 
“Kelly, the Boy from Killane.” Dazedly Ken O’Donnell said. You know 
what Jackie? Can you tell me why we were saying that this morning: 
What was it he said at the hotel? ‘Last night would have been the bes 
night to assassinate a President.’ Can you tell me why we were talkmj 
about that? I’ve never discussed that with him m my life 

She shook her head. She herself had discussed it with her husband 
she was recalling a conversation with him the Easter after his maugura 
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so pointless now; Evelyn Lincoln came back to comfort her, and not know- 
ing what else to say she recited mechanically, “Everything’s going to be 
all right.” Jacqueline Kennedy said, “Oh, Mrs. Lincolnl” ‘ 

_ Abruptly O’Donnell rose. “You know what I’m going to have, Jackie? 
I’m going to have a hell of a stiff drink. I think you should, too.” 

She was dubious. She had promises to keep, and miles to go, and a 
drink might trigger uncontrollable weeping. She asked, “What will I have?” 

“I’ll make it for you. I’ll make you a Scotch,” he said. 

Tve never had Scotch in my life.” 

But maybe he was right. Bracers were often prescribed for victims of 
shock. She hesitated, then nodded. 

“Now is as good a time as any to start,” she said to Godfrey. 

On a signal from him— he had ordered all galleys closed after the vege- 
table soup saturnalia — Sergeant John Hames produced glasses, and Ken 
brought her a tall, dark tumbler. It tasted like foul medicine, like 
creosote. Nevertheless she drank it, and drank another. Indeed, after the 
funeral, when she had moved to Georgetown, Scotch was the only whiskey 
she would take. She never learned to like it. But it always reminded her 
of that trip back from Dallas, of the hours she wouldn’t permit herself to 
forget. 

The clutch of men standing around her emptied glass after glass, and 
in the staff cabin Kilduff was setting something of a record. Mac was 
drinking gin and tonic as though it were going out of style. He later 
calculated that between Dallas and Washington he consumed nearly two- 
thirds of a bottle of gin. Like the Abbe Sieyes, who regarded the Reign 
of Terror as something to live through, each of them was trying to sur- 
vive the hideous ride, and if liquor would help they wanted it. 

Liquor didn t help. It didn t do anything. Nothing testifies more persua- 
sively to the passengers’ trauma than their astonishing immunity to alcohol. 
O’Donnell’s instinct had been correct; in time of stress when emotions 
have been ravaged and shredded, spirits are usually medicinal. Up in the 
control cabin Colonel Swindal, who couldn’t touch anything now was 
promising himself a tall jigger when he reached his MATS office at An- 
drews. He would keep that promise — and discover that it was like drink- 
ing tap water. Kilduff, having downed more than enough to anesthetize 
him, gave up in despair. Pie was still cold sober. And when Ben Bradlee 
met Mrs. Kennedy and her escorts at Bethesda Naval Plospital he was 
outraged; from their conduct he assumed that no one had had sense 
enough to give them something to drink. 

. 0 The decision to move to Bethesda was made by her. Dr. Burkley kneel- 
ing in the aisle, explained that because the President had been murdered 
there would have to be an autopsy. “Security reasons,” he said required 

that the hospital be military. The option lay between Bethesda and Walter 
Reed. 
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“Of course, the President was in the Navy,” he said softly. 

“Of course,” said Jacqueline Kennedy. “Bethesda.” It was then that 
Godfrey left to place his exasperating call stipulating an ambulance. 

“I’ll stay with the President until he is back at the White House,” Burk- 
ley promised, and he, too, left. 

Sergeant Haines made sandwiches, but no one could eat them; after a 
few nervous nibbles they were thrust aside for conversation, and the Irish- 
men made a rudimentary start on what was to be the chief topic of the 
next twenty-four hours, the site of the grave. Their unanimous choice 
was Boston. All three remembered Kennedy standing on the cemetery 
knoll after the rites for Patrick. They thought he should be there with his 
son, in the Massachusetts soil they all loved. It was, as O’Donnell put it, 
“the kind of feeling you have for a close friend.” He told Jackie, “He 
must be buried in Boston, and don’t you let them change it.” 

She nodded absently. In the syncope of grief her own thoughts were 
turning inward. She was vividly recalling a conversation with the President 
toward the end of their first year in the executive mansion. She had 
just returned there from the funeral of Tony Biddle, and she had brought 
up the subject of their own funerals. 

“ Where will ive be buried when we die. Jack?” 

, “Hyannis, I guess. We’ll all be there.” 

“Well, 1 don’t think you should be buried in Hyannis, I think you should 
be buried in Arlington. You just belong to all the country.” 

Then he had looked at her with a gently mocking expression and passed 
it off with a light comment about great mausoleums and Pharaonic tombs. 
And she had thought he was so right. And, indeed, it had been absurd to 
sit there talking about where their graves should be when they were still 
so young. 

She turned toward Godfrey. “This is my first real political trip,” she said. 
She told him, as she had told Lady Bird, “I’m so glad I made it. Suppose 
I hadn’t been there with him?” 

She didn’t look directly at McHugh. She had always had a way of look- 
ing off in the distance as she spoke, and during the flight this cachet 
seemed more pronounced. Those who were with her blessed her for it, for 
if her deep dark eyes had met theirs, her words would have been unbear- 
able. They were difficult enough as it was. She asked for Clint Hill. She 
had regarded him as the brightest agent on the White House Detail, and 
because, like her husband, she really cared about excellence, she had some- 
times brought him up to the mark. “Oh, you know, Mr. Hill,” she said, “if 
I ever gave you a lecture — •” her tears were falling now — “it was just because 
you were al-always just one of us.” Clint left stumbling. She collected her- 1. 
self and consoled ’the mafia: “You were with him at the start and you’re 
with him at the end.” Larry O’Brien thought giddily. She’s worrying about 
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had been raised in a more leisurely period, when men had been granted 
time to put their emotions in order. As children they had read of the 
assassination of Abraham Lincoln, and the parallel was very much on 
their minds that evening. But Lincoln’s funeral train had moved across 
the countryside at a stately pace. Angel’s four mighty Pratt & Whitney 
engines were bringing John Kennedy home from Texas in 136 minutes. 
And no one could be sure that the estimated time of arrival was correct. 
As it turned out, they could have driven to Maryland with time to 
spare, but they weren’t taking any chances, and so, as the President’s 
children peered out eagerly from the second-floor windows, there had 
been an incessant scurrying around the helipad beside Caroline’s tree 
house. Choppers were faster than cars; everybody had wanted a seat on one. 

Most succeeded. Taz Shepard went with the Goldbergs, Ralph Dungan 
with Ted Reardon and Lee White, Sorensen with Jenkins and Reedy. 
Harriman, Fowler, and Celebrezze flew together; so did the Congressional 
leadership. Angie Duke was crowded out. He rode in a White House 
Mercury with Schlesinger. Two under secretaries slid over to give Gal- 
braith a seat. Fred Holbom sat alone at the tail of the black motorcade; 
he had decided to go at the last minute. Four key men — Shriver, Goodwin, 
Markham, and Walton — remained behind with Colonel Miller, deep in 
the therapeutic work of planning the order of the parade. Later they were 
envied. No one was to cherish the memory of that night at Andrews. It 
was noisy with the incessant flap of the olive-drab rotors; the huge klieg 
lights glared; the moonlit cement apron had never seemed so white, or 
people so strange. 

None of them, of course, was normal. Natural behavior there would 
have been aberrant. Angie Duke stumbled up to the ambassadors, saw 
them waiting robot-like in a roped-off area, and shrank away without a 
word. Three of Dr. John Walsh’s woman patients passed him repeatedly. 
Each looked directly into his eyes without seeing him. Galbraith was 
under the impression that he had ridden here beside Under Secretary 
Roosevelt, one of his oldest friends. At the end of the half-hour drive he 
turned, started to say “Frank,” and saw that the man was Under Secretary 
Robert Roosa. Individuals stood alone, in trances: Chief Rowley of the 
Secret Service; the new Postmaster General, looking forsaken; Mac Bundy, 
intent, a dispatch case under his arm; Harriman, hollow-eyed and sud- 
denly very old. 

Though there were literally miles of room, Earl Warren, John Mc- 
Cormack, and Hale Boggs were bunched together protectively, in a kind 
of wedge; farther down the apron Senators Humphrey, Mansfield, Dirksen, 
and Kuchel had formed another such group, and from time to time 
Dirksen cast a wary eye about, his ruined face clay-white. Spectral 
figures appeared from nowhere, spoke a few words, and vanished. Taz 
Shepard was separately approached by the Secretary of Defense and the 
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showed it; Schlesinger reflected that if Lyndon Johnson could command 
the loyalty of men like Reedy and Jenkins, there must be more to him 
I than he had thought. Bundy went farther. He was inclined to exculpate 
j Dallas on the ground that “one madman doesn’t make a madhouse.” 11 

Front Royal, Manassas, Falls Church .... 

Over Dulles International Airport Jim Swindal knifed down through a 
thin overcast, and for the first time since leaving East Texas he saw land. 
The lights of metropolitan Washington loomed ahead; beyond lay Upper 
Marlboro and the dark reaches of the Chesapeake Bay. Crossing the 
Potomac, he lost altitude rapidly. The Tidal Basin became visible from 
the cockpit, then the massive square dome of the National Archives and, 
beneath the No. 1 engine pod, Capitol Hill. Swindal eased out his flaps 
and dive brakes and lowered his landing gear. The pilot’s head was still 
throbbing, but he knew this would be the last time he would take the 
President down. He wanted it to be right. 

Bolling, St. Elizabeths Hospital. They were gliding in over rural Mary- 
land: Oxon Run, Silver Hill, Suitland, Morningside . . . 

Lyndon Johnson was in the Presidential bedroom, shaving, combing 
his hair, and changing his shirt again. In the stafF cabin corridor Clint 
Hill approached Roy Kellerman and said, “She wants to see you.” Back in 
the tail compartment Dave Powers told Roy, “Mrs. Kennedy wants you 
agents who were with the President to carry him off, and she wants 
Greer to drive. Knowing how the chauffeur was suffering, Kellerman was 
struck by the thoughtfulness of the gesture. Mrs. Kennedy herself was 
speaking to Evelyn Lincoln, Mary Gallagher, Muggsy O’Leary, and 
George Thomas, who had also been summoned. “I want you near the coffin,” 
she said to each, and to Godfrey McHugh she said, “I want his friends 
to carry him down.” Ted Clifton came back to tell Ken O’Donnell, “The 
Army is prepared to take the coffin off.” O’Donnell replied shortly, “We’ll 
take it off.” 

Ken passed the word in the staff area that Mrs. Kennedy wished to 
have those who had been closest to her husband accompany him upon 
debarkation. But there was a second President aboard, and it does seem 
clear that everyone had priority over the new Chief Executive, including 
stewards. Fifteen people were wedged into the tiny corridor. Kilduff saw 
that the President was left standing there in the stateroom. 

The acting press secretary was humiliated. Later in the evening his 
embarrassment increased. At the EOB he discovered that Johnson continued 
to be annoyed and that he held Kilduff responsible. The new President 
was still brooding over the incident the following afternoon. After pre- 
siding, .over the Cabinet for the first time he confided to one of its 

“A slippery analogy. One criminal doesn't make a penitentiary either. Madhouses 
ancl prisons are the places to which men are committed after the fact. 



members that he had 
Secretary’s notes, set 

He said that when 
whatsoever, that they 
Kennedy along and d 
any attention directei 
the United States. Bu 
what can I do, I do m 
of Kennedy is import; 

"Let’s remember th 
Kennedy said to Clin 
Colonel Swindal’s lane 
had known when the’ 
chain fence had realk 
the whining jets. They 
blinded them. At 6:03 
commonplace. The pile 
dramatic: under the d 
like a great gray phai 
mile away. They could 
switched off three of 1 
warm-ups of two of 
huge ghost crawled i 
of the waiting men. Ro 
tall. Robert Kennedy 1 
posed in a tense half-c 
Swindal paused mon 
were on the rear hatch 
front entrance, and the 
pumping up the steps 
in, he darted through t 
stateroom. Liz Carpent 
pat his shoulder. He die 
dent observed to one of 
because he was intent c 
heard him mumble. In t 
Mrs. Kennedy. “Hi, Jac 
“I’m here.” Those arou 
brother’s. “Oh, Bobby,” 
this was; he was always 
The aircraft glided 
floodlights went up. 5 
stationed themselves ui 
saluting stiffly. The po: 



11 



388 



388 Book Two: CASTLE 

swung open, Larry O’Brien’s round face peered out. The officials below 
saw the haggard profile of the Attorney General and were astonished; 
they hadn’t known he had been in Dallas. He was holding the widow’s 
fingers; her purse was dangling from her other hand. Presently they saw 
the stains on her. And then in die next moment Kellerman, Greer, O’Leary, 
Hill, and Landis manhandled the casket into place in front of the two 
Kennedys. The light fell full upon it, it glinted uglily. Theodore H. 
White yearned for “a cry, a sob, a wail, any human sound.” Earl Warren 
saw “that brave girl, with her husband’s blood on her, and there was 
nothing I could do, nothing, nothing.” Taz Shepard saw the skirt; he 
looked up into her haunted eyes and felt a stone in his chest. Ted Reardon 
prayed to himself, Jesus, Mary, and Joseph, I wish I hadn’t come. Yet all 
these were unspoken monologues. There wasn’t a single voice. Speechless, 
they were incapable of taking their eyes off the dark red-bronze coffin. 
All afternoon they had been thinking about it; now it was here. And 
that made it irrevocable. Now they knew, now it was true. 

Unable to follow Dr. Burkley, Sergeant Ayres had been stranded in the 
corridor outside the bedroom midway between the Kennedy group and 
the Johnson group. Out of habit he stepped into the room for a final 
check. Crumpled in a comer lay the issue of the Dallas News which the 
President had reread that morning on the hop between Carswell and Love. 
During the wait for Sarah Hughes his widow had apparently touched it, 
for it was smeared with his blood. Ayres snatched it up and bunched it 
in his fists. Squeezing crablike past President Johnson, he bounded down 
the ramp and threw it away. 
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.o the dark brown elevator 
lined by General McHugh 
d the embalming,” Godfrey 
r.” 

mend a funeral parlor.” 

? wishes. Isn’t it possible?” 
ling. Its difficult, though 

atter was laid before them 
Ken said curtly, and the 
ie elevator. Godfrey stayed 
emain with the President 
ent nowhere for five full 
the Mercurys had driven 
affin had been left among 
light their eyes shone like 
i and then gave up. He 
ffin alone. He didn’t know 
j n g except inactivity. 
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KiThe muddle was the consequence of a failure in interservice communi- 
KCation. The Army had been as vigilant as the Navy; General Wehle ( had 
^Stationed himself beyond the cornerstone in a staff car, with Lieutenant 
||Bird and his body bearers right behind him in a truck. They had observed 
g'Mrs. Kennedy’s arrival, but the darkness, the great blocks of silent people, 
IJfand the many moving vehicles distracted them. It had confused two naval 
^physicians, too. When an ambulance drew away from the curb they called, 
fi’That’s it — we’ll guide you to the morgue.” At the morgue Wehle, Bird, 
pfand the six enlisted men debarked and inspected each other’s uniforms 
8;while awaiting some movement from the ambulance. It was still as still. 
|j The Lieutenant crept up and peered inside. It was empty. Even the driver 
p: had gone. Panicky, they fled back and saw, among the shining cat’s eyes, 
i the uneasy face of Godfrey McHugh. Wehle and Bird colored. The Mili- 
p’tary District of Washington was meticulous about ceremony; for a casket 
|fteam to leave a Commander in Chief’s casket was an astounding lapse, 
®Ilnd after casting about bitterly — and vainly — for the two doctors, they 
fffe-formed the tiny escort. 

|| ’ The morgue was fronted by a concrete jetty approached along the left 
jtf-side by a short flight of cement steps. Since coffins were the most precious 
fthurden to pass this way the stairs should have been designed for them. 
|| They weren’t. They were too narrow, and a steel handrail was an impedi- 
Ipinent to bearers. The railing thwarted a gesture of McHugh’s. This once, 
f|he thought, it would be appropriate for a general to join hands with five 
pjenlisted men, and he relieved the Coast Guardsman in the team. But navi- 

t §f gating the ponderous Britannia required exceptional dexterity on the left. 
|t McHugh was too old. He triejd, and kept trying until his eyes filled with 
p, frustration. It was no use. He was holding them all up, and motioning to 
||.the lanky Coast Guard youth he capitulated. The others moved quickly 
|§then, inside and sharp left through double brown doors labeled “restricted 
^-authorized personnel only.” Lieutenant Bird decided that he wasn’t 
an authorized person. After his men had lowered the casket to a wheeled 
gurney he shepherded them into the corridor and mounted guard. Two 
. ,.Navy corpsmen passed, rolling a litter. Nothing appeared to be on it 
p'except a small lump wrapped in sheeting. “What’s that?” he inquired. 
|MBaby. Bom dead,” one mumbled. The Lieutenant whispered, “Oh.” It 
P occurred to him that Bethesda wasn’t going to be at all like Arlington. 
Ik-i- Actually a morgue — any morgue — is starker than any cemetery, more 
||: forbidding than even an emergency room. Within its severe limits this one 
Ifewas a model of cleanliness and efficiency. The anteroom, from which Sam 
jflBird had retreated, was furnished with eight reefers (neatly labeled “Re- 
p§:mains”) and twin gurneys. The spotless tile walls of the main chamber 
|||were lined with specialized equipment: medical scales, a cylindrical ster- 
il’ilizer, a washing machine for mbber gloves, and a sawing machine which 
Igjlooked curiously like a hobbyist’s jigsaw. Dominating them all was the 
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Sniper’s nest, 4, 9 

attention drawn to, 365-367 
delay in discovery of, 367-368 
“Stillborn baby” story. See Brain, possible 
entry into autopsy room 
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